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Outline and recommendations 

The purpose of this report is to consult with the Safer Stronger Communities Select 
Committee as part of an overall public consultation being undertaken with the voluntary and 
community sector (VCS) and residents in Lewisham on the proposals for the main grants 
programme 2022-25, following the decision to cut the main grants budget by £800,000.  
 
It is recommended that the Committee review and comment on the proposals set out in the 
consultation for the main grants programme 2022-25 – attached as Annex A. 
 
It is also recommended that the Committee consider the overall consultation process and 
provide feedback or raise any issues of concern that would need to be addressed in the 
report to Mayor and Cabinet in September. 
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Go to https://lewisham.gov.uk/contact-us/send-us-feedback-on-our-reports   

 

1. Summary 

1.1. Proposals for the main grants programme for 2022-25 went out to consultation on 27th 
May 2021. 

1.2. The consultation is about the proposed priorities for, and approach to, Lewisham 
Council’s main grants programme 2022 - 2025.  We want to seek views on the 
proposed criteria for the grants and the process for letting them. 

1.3. The consultation is aimed at voluntary and community organisations that provide 
services in the borough but also all individual residents. We are also seeking the views 
of other public or private sector partners who work with the voluntary and community 
sector in Lewisham.  

1.4. The consultation will be open for 8 weeks from 27th May to 22nd July. The length of this 
consultation is shorter than the usual 12 weeks but has been shaped by the on-going 
impact of COVID, the pre-election restrictions relating to the Mayor of London election 
and the need to ensure that provisional allocations are made before Christmas 2021 to 
ensure that current grant recipients receive a full 3 months’ notice to the changes in 
funding.  

1.5. Due to the impact of COVID and wider financial pressures the Council is having to cut 
at least £40m from its budget in the next three years (to April 2024) with up to £24m 
being cut in 2021/22 alone. In this context that the budget for the main grants will be 
reduced by £800,000 from 1 April 2022. However, support for voluntary and community 
sector groups remains a core priority for Lewisham Council and, in partnership with the 
NHS, we will continue to invest £2,361,308 per annum through the main grants 
programme.  

1.6. In order to set the priories for this spend the Council has undertaken a thorough review 
of all of the available evidence on the impact of COVID and the needs of the Borough 
during the recovery phase. 

1.7. As such we are consulting on the replacing the current main grants priorities with new 
ones in line with the Council’s overall approach to recovery. The proposed new 
priorities are: 

Timeline of engagement and decision-making 

27th May 2021: Launch of consultation via online survey and two engagement events with 
the VCS 

22nd July 2021: Close of consultation (8 weeks) 

September 2021: Revised proposals post-consultation to Safer, Stronger Select Committee 
and Mayor and Cabinet 

23rd September – 8th November 2021:  Programme open for applications (8 weeks) 

December 2021: Provisional allocation letters sent – notice of change in funding to existing 
groups 

12th Jan 2022: Mayor and Cabinet – recommended allocations for agreement 

January 2022: Overview and Scrutiny Business Panel – potential call in 

April 2022: New grants begin 
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• An economically sound future (specifically Advice Services and Enabling 
Digital Access for All) 

• A healthy and well future  

• A future we all have a part in 

1.8. Overall we propose to focus on supporting the sector as a whole through strong 
infrastructure, coordination and fundraising services rather than trying to directly fund 
everything that is needed in the borough. We propose to provide some level of project 
funding but that greater relative weight is given to services that strengthen the sector 
and allow it to benefit from the wider funding landscape across London and locally with 
funding available for borough wide and ward based Neighbourhood Community 
Infrastructure Levy (NCIL) in Lewisham in the coming months. As previously the vast 
majority of the funding will be for services for adults.  

1.9. Lewisham will be London Borough of Culture in 2022 and we feel that the best way to 
protect investment in our cultural services is to align the current level of funding to 
these organisations (with a proportionate cut) with the Borough of Culture programme 
rather than retaining it within the main grants programme. 

1.10. Taken together we believe that these proposals (the new priorities, the focus on 
infrastructure and a bespoke approach to London Borough of Culture) will help ensure 
that the available funding best meets the needs of our Borough over the coming three 
years (2022-2025) but we are keen to hear the views of the sector and Lewisham 
residents. 

1.11. The consultation asks for responses on the 6 key proposals outlined for the 
programme: 

 Priorities and activities to be funded by the grants programme 2022-25 

 Community fundraisers 

 Larger grants to strategic partnerships 

 Smaller partnership grants 

 Separate programme of funding for the culture sector to align with the London 

Borough of Culture  

 Our approach to equalities and equity 

 

1.12. This consultation will run from 27th May to 22th July. The results and final proposals for 
the programme will be presented to Mayor and Cabinet on 15th September and the 
application process launched soon after that. All applicants will be provisionally notified 
of the outcome before Christmas to allow for a full three months’ notice on existing 
grants 

1.13. The Committee is asked to consider the consultation questions, but also the process of 
the consultation itself, and provide feedback to be included in the final report to Mayor 
and Cabinet in September. 

2. Recommendations 

2.1. For the Safer Stronger Communities Committee to: 

 review and comment on the proposals set out in the consultation for the main 
grants programme 2022-25 – attached as Annex A. 

 consider the overall consultation process and provide feedback or highlight 
issues of concern that would need to be addressed in the report to Mayor and 
Cabinet in September. 
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3. Policy Context 

3.1. The consultation takes place in the context of a reduction to the main grants budget 
which has been agreed as part of a major review of the council’s budget in order to 
make cuts of at least £40m for the next three years (to April 2024) with up to £24m 
being cut in 2021/22 alone. It has been agreed by Mayor and Cabinet that the budget 
for the main grants (excluding contribution from the Better Care Fund) will be cut by 
£800,000 from 1 April 2022. However, with an increase BCF element the overall 
budget will still remain at £2,361,308 per annum. 

3.2. The last year has presented us with unprecedented challenges but the spirit of 
Lewisham residents has been more important than ever. Throughout this time, the 
Council and Voluntary and Community Sector (VCS) partners have worked together in 
close partnership to develop the Community Response Hub, which supported over 
11,000 residents through the first lockdown and has continued to re-purpose to meet 
the needs of residents during subsequent lockdowns. The backbone of this response 
was the countless hours volunteered by local residents – many of whom had never 
volunteered before. The wider voluntary sector, alongside mutual aid groups and many 
of our small, neighbourhood based groups, have been invaluable in providing a safety 
net for residents during this period. 

3.3. The Council recognises the massive contribution that the VCS has made to the lives of 
residents, and the potential for the sector’s significant role in recovery. For this reason, 
we are committed to maintaining a main grants programme, even with the significant 
cuts that are proposed. It is recognised that investment in VCS leadership benefits 
Lewisham as a whole. 

3.4. The Council recognises that demand on the voluntary sector will increase post-Covid 
and post-Brexit, at the same time that local government faces significant cuts – the 
time when the Council could expect to directly fund all of the activity that its residents 
need are long gone. For this reason, we want to design a main grants programme that 
focuses on infrastructure support to the sector (i.e. fundraising, coordination, the 
provision of data) to ensure that it is supported to take advantage of the wide range of 
opportunities that are afforded by Lewisham’s place as part of London. 

3.5. Following a review of the evidence of the impact of Covid on Lewisham residents, and 
our learning from the pandemic we are proposing to align the criteria for the mian 
grants programme with three of the Council’s four key recovery priorities: 

  An economically sound future (specifically Advice Services and Enabling 

Digital Access for All) 

 A healthy and well future  

 A future we all have a part in  

 

4. Equalities implications 

4.1. The consultation contains a number of questions specifically related to equalities 
issues. Any changes to the grants criteria will be subject to an Equalities Impact 
Assessment as will the proposed grant allocations. 

5. Crime and disorder implications 

5.1. There are no direct crime and disorder implications from this consultation. Safety and 
other partner organisations.  
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6. Health and wellbeing implications  

6.1. Many of the activities of the exsiting and proposed new grants programme address the 
health and well-being of Lewisham residents and one of the criteria specifically 
proposes social prescribing and voluntary sector services to support physical and 
mental health and wellbeing. 

7. Report author(s) and contact 

7.1  James Lee, Director of Communities, Partnerships and Leisure,  

James.Lee@lewisham.gov.uk  Tel: 020 8314 6548 

8. Appendices 

8.1. Appendix A – Consultation on priorities for, and approach to, the main grants 
programme  
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